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MODERATOR

Shuronda Robinson

Public Involvement Lead
N R T H Great Hills Constructors




Purpose of Today's Meeting
Opening Remarks

Project Partners

Purpose of the Project
Audience Poll

Introduction of Project Team

Project Overview MEET THE
Project Schedule PROJECT TEAM

Community + Business Outreach

Q&A 'l
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James Bass

Executive Director

Central Texas Regional
Mobility Authority
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Mike Sexton

Acting Director of

Engineering
Central Texas Regional Mobility
Authority




Meet Our Project Partners () asi i

E U.S. Department of Transportation

CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY Federal Highway Administration

Texas
Department
of Transportation




Purpose of the Project | () ewiins Hitaaiin

Among the top
% MOST
CONGESTED

roadways in Texas in 2018

Average daily
traffic volume in 2019:

132,000

« Facilitate congestion ovY..
management in the COI’I’idOI’ " Wlthoutlmprovements

ELE by 2035 rush hour traffic

speeds 1 o
will be
reduced to M PH
PrOJected Annual
Congestion Cost:
r$30.6M
(‘b From 2005-2035,
population growth for

Williamson and Travis ’

counties is o
expected to 5 )
increase by L

@

 Provide a reliable transit
route

« Facilitate reliable
emergency response
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Pat Pluenneke

Program Manager
Great Hills Constructors




CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

lames Bass Lloyd Chance Mike Sexton Oscar Solis

Executive Director Assistant Director Acting Director Senior Project
of Engineering Construction of Engineering Manager

Daniel Freeman Jori Liu Sylvia Shelton Emily Gauci ’
Senior Project Manager Director Of Communications Communications Z&
Atkins Global Communications Manager Specialist _;
& Public Outreach & Media Relations 26 > -



https://www.linkedin.com/in/oscar-solis-098a247
https://www.linkedin.com/in/lloyd-chance-69152b138
https://www.linkedin.com/in/mikesexton95
https://www.linkedin.com/in/daniel-freeman-3b226434
https://www.linkedin.com/in/jori-liu-98181a4
https://www.linkedin.com/in/sylviashelton
https://www.mobilityauthority.com/about/staff/gauci
https://www.linkedin.com/in/james-m-bass-b82b9b4/
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Great Hills Constructors is a Joint Venture between two well-established and highly
regarded construction firms that have joined to deliver the 183 North Mobility Project for
the Mobility Authority. The Joint Venture is comprised of Archer Western Construction, LLC,
and Sundt Construction.
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Pat Pluenneke Ryan Holloway Ben|am|n Arnold Juan Miranda Chris Leintz
Project Manager Deputy PM Deputy PM Construction Manager Discipline Manager



https://www.linkedin.com/in/pat-pluenneke-38117946
https://www.linkedin.com/in/ryancholloway
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Rebecca McGovern Brittani Kaim Shuronda Robinson

e

Sylvia Shelton Lindsay Whelchel

Mobility Authority Communications & Public Senior Consultant, Communications & Public President/CEO
Communications Manager Involvement Coordinator, WSP Graphic Design, WSP Involvement Manager, WSP Adisa Communications

Nancy Parker Rah Shakir Damian Pantoja Dorcaus Ellis Y
Projecjc Director Project Manager Outreach Coordinator Sr. Project Assistant @ Z&
Adisa Communications Adisa Communications Adisa Communications Adisa Communications N g(D '
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Design Subconsultants

PARSONS

——

SUBCONTRACTOR ROLE

CobbFendley Utility Design
PESC Structural Engineering
SAM, Inc. Surveying and Subsurface

Utility Engineering

Arias Geotechnical Engineering

= CobbFendley PESC

ARIAS

GEOPROFESSIONALS

CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY
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Construction Subcontractor

W GREAT HILLS
@ LONSTRUCTORS

——

SUBCONTRACTOR ROLE

Hicks & Company
O.R. Colan and Associates

Adisa Communications
Cobb Fendley

“ ‘ REAL ESTATE SOLUTIONS
FOR INFRASTRUCTURE

Environmental Compliance
Construction Easements
Public Involvement
Utility Coordinator

* P
d d 1Sa i CobbFendley

communications

CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY
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Design % Construction
10% 9%
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Project Limits:
SH 45 to MoPac/Loop 1

Project Length:
9 miles on US 183

Total Project Cost:
$612 Million

LEGEN S @

Project Status: SO0 s
Design_Build s Major Road ||

w Minor Road
—== County Line
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The Central Texas Regional Mobility Authority is bringing mobility
improvements to US HWY 183 by building the 183 North Mobility
Project which will include:

— 0 O3y "~
— @ H D

Adds Adds a collector High-tech traffic Creates direct
two express distributor to the monitoring system connect from
lanes in each southbound for improved MoPac via new
direction MoPac frontage traffic management express lanes ’
road and emergency @'0

response T ((D ~
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MoPac/US 183 Interchange

LEGEND N

=== 183 North
Project Limits

<— Designated
Access Point

@ Toll Gantry
<z Direct

Connectors
to/from MoPac
Express Lanes

mm Collector

Road

CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY

Distributor
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Increased mobility in corridor ® @ __@
- Safe connectivity for pedestrians ﬁ O; O @

throughout the corridor through & 8§ NJ \J = Y..... .
continuous, ADA compliant sidewalks

- Connected bicycle lanes at specific intersections throughout the
corridor

- Better visibility through upgrades to 568 lights with LED, high
mast lighting

- Reduced traffic noise through next generation, concrete surfacing }

« Improved response times for emergency vehicles @10,







Project Timeline BTy AiHoRY

Construction

* Procurement - Design ) _
and Contract Completed Project Completion
Selection - Construction Road Opens

- Design Begins




\]\_3/ Phasing for Main Lanes - 183 North (B wissi i
O

NORTH

11" LANE

14’ WORK
PHASE 1 AU E

WORK ile s
- ZONE ~ LANE

MPORARY BARRIE

TEMPORA
BARRI

A4

11" LANE ~ 11"LANE = 14’ ORK
EFSEW vy +‘+ p o +W§X§ FZNONE

WORK _,
PHASE 2 7ONE

14" 1 -
LANELANE i
\

\ /
“TEMPORARY BARRIER-

-
gz

I




Phasing for Main Lanes - Loop 1 (Be) sy o

PHASE 1

_ WORK _, 14" = 11'LANE _ 11" 11 _ 117 LANE, _ 14" WORK _
ZONE |HAUL LAN LANE HAUL ZONE
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Sylvia Shelton

Communications Manager

Central Texas Regional Mobility
Authority




Communication Overview () i siianiv

Traditional Media Community Meetings
- Billboard and Events
» Postcards/Flyers » Virtual Groundbreaking
» Doorhangers - Homeowner/Neighborhood
 Yard Signs Association Meetings

« Contractor updates
Updates and Alerts - Business mitigation meetings

« Weekly lane closures notifications  « Community events
« Project Website
« Project E-Newsletter
« Project Hotline
+ Social Media - Twitter A\




Look Ahead!

183 North Mobility Project
Groundbreaking

Virtual Ceremony

Early in 2022! \ |







CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY

For traffic %

To learn more To report
updates and more

and to follow inf i I guestions
project progress, '« (12 Of PSS or concerns,
please visit: offow the projec please call:

on Twitter:

183North.com @183North 866-223-8044




THANK YOU!

The meeting has ended.
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